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2013-2015 Strategic Plan  

Acceleration to 1200: Excellence and Quality 
  
 

Executive Summary:   

In the fall of 2009, and as approved by its Board of Trustees and the Southern Association of 

Colleges and Schools, Young Harris College returned to its initial roots by awarding 

baccalaureate degrees, starting with four new programs that spanned the four divisions of the 

College.  Since 2009, the College has added new baccalaureate programs, state of the art 

facilities, and faculty and staff in order to support its change in model.  As of spring 2013, Young 

Harris College offered 16 majors, 17 minors, and seven Education post-baccalaureate 

certifications. The College’s goal is to continue to grow in both programming and enrollment.  

By 2015, the College aims to have 1200 students enrolled, and the 2013-2015 Strategic Plan, 

Acceleration to 1200: Excellence and Quality, supports the College’s rapid growth over these 

three years by identifying key institutional goals, objectives, and actions steps that provide for 

the strong foundation of a Level II institution.  The College’s Planning and Assessment Council 

(PAC), which is comprised of the President’s Leadership Council (PLC), division deans, and staff 

forum president, met throughout the 2011-2012 academic year and into spring 2013 to finalize 

the plan. Six strategic goals have been identified in order to enhance the YHC experience as the 

College continues forward in its first decade of being a 21st century baccalaureate degree 

granting institution.   

Institutional Strategic Goals are broken down into the following categories:  Accelerated 

Growth; Academics and Students; Academics and Faculty; Culture; Social, Personal and Career 

Development of Students; and Finances. Following the outcomes are objectives and action 

steps to occur from fall 2013 through fall 2015.  The 2013-2015 Strategic Plan supports a time 

of rapid growth while continuing the College’s mission of educating, inspiring, and empowering 

students through a comprehensive liberal arts experience that integrates mind, body, and 

spirit.   
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Goal #1: Accelerated Growth: Ensure the College meets its target enrollment through a 
comprehensive and environmentally sustainable plan for growth that includes 
enrollment, appropriate human resources, technologies, and facilities that meet the 
demands of a larger student body.  
 
Goal #2: Academics and Students:  Enlarge student horizons by enhancing liberal arts 
and related professional offerings, providing a broad range of experiences that stimulate 
intellectual growth, expand multicultural experiences, and encourage life-long learning 
and empowerment as global citizens.   Provide students with access to courses and 
other resources necessary to meet a timely graduation date, to be well-prepared for 
professional and graduate study, and career opportunities. 

 
Goal #3:  Academics and Faculty: Support scholarship, teaching, and service by 
strengthening resources and professional development of faculty; recruit and retain 
quality faculty; and provide state of the art equipment and technology in all teaching 
venues. 
 
Goal #4: Culture: — Create a campus culture of inquiry and academic exploration that 
honors our United Methodist heritage, our Appalachian region and heritage, respects 
diversity, promotes sustainability, and fosters community and collaboration.  
 
Goal #5: Social, Personal, and Career Development of Students:  Provide opportunities 

for holistic growth, personal, and career development by increasing appreciation of 

diversity, providing opportunities for social interaction, fostering leadership skills, 

promoting good health and wellness, and preparing students for graduate school or 

careers. 

Goal #6: Finances: Identify and secure financial resources and processes that support 
the mission and growth of the College while maintaining responsible stewardship to 
ensure a strong financial position. 

_______________________________________________ 

 
Accelerated Growth 
 

Goal  1 — Accelerated Growth-- Ensure the College meets its target enrollment 

through a comprehensive and environmentally sustainable plan for growth that 

includes enrollment, appropriate human resources, technologies, and facilities 

that meet the demands of a larger student body.  

A. Enrollment management – Implement the “Accelerate to 1200” 2013-2015 Strategic 
Enrollment Plan, beginning fall 2012. 
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Action points: 

a. Build overall enrollment to 1200 students by fall 2015. 
b. Enroll 435 freshmen students annually through fall 2015. 
c. Enroll 30 transfer students annually through fall 2015. 
d. Retain 70% of freshmen in fall 2013, 71% in fall 2014, and 72% in fall 2015. 
e. Maintain the student profile through the “Accelerate” plan, laying the 

foundation for improving the student profile thereafter. 
f. Manage a discount rate that directly supports enrollment and net revenue goals 

through 2015, laying the foundation for improving the discount rate after 
execution of the “Accelerate” plan. 

g. Increase resident hall capacity to accommodate 1000+ students by fall 2013. 
 
Oversight: VP of Enrollment Management, Chair of Strategic Enrollment Committee 

 

B. Recruit and retain quality staff — Implement programming and services that aid in the 
recruitment and retention of quality staff and provide adequate funding for such 
programs and services.  Annually. 
 
Action points: 

a. Identify administrative departments with staffing needs and identify processes 
that should be upgraded or streamlined. Annually. 

b.  Ensure funds for professional development of staff. Annually. 
c. Recognize staff at professional milestones. Annually. 
d. Identify and implement programs or benefits that aid in the recruitment and 

retention of quality staff.  Annually. 
e. Track training for employees, set expectations. Annually. 
f. Establish operating procedures for major functions of departments and offices. 

Annually. 
g. Fund salary increases for top-performing staff at regular intervals. 

  
Oversight:  President, VPs, Department Managers, HR Director 
 

C. Technological resources and training — Audit existing technical resources and 
determine needs.  Establish a technology training program that will provide ongoing 
technology related training opportunities for faculty and staff that is commensurate 
with the needs of the campus, beginning spring 2013. 
 
Action points: 
 

a. Review technology needs for operations and support services. Annually. 
b. Assess training needs. Annually. 
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c. Identify space for training. Annually. 
c.   Advertise and communicate training opportunities to campus body. Ongoing. 
d.   Include a variety of training, including but not limited to Macintosh software,   
       Moodle, PowerCampus, MS Office, Outlook, and presentation software.       
       Ongoing. 

 
Oversight: VP for Information Technology, VPs, Supervisors 
 

D. Facilities — Address the space needs to accommodate the immediate demands of 
accelerated enrollment growth, including and not limited to superior learning 
environments and progressive housing options, by creating a facilities plan by the end of 
spring 2013. 
 
Action points: 
 

a.  Conduct regular meetings of the Strategic Resource Allocation Committee 
(SRAC) to address and prioritize the immediate demands of accelerated 
enrollment growth, beginning spring 2013. 

b. Expand and update science facilities, in particular, and academic space in 
general, beginning spring 2013. 

c. Plan accordingly for the use and/or refurbishment of the Duckworth Library, 
Grace Rollins Dining Hall, Sharp Student Center, and Pruitt-Barrett building once 
the Rollins Campus Center is completed.  

d. Create an initial Athletics Facilities Master Plan, beginning spring 2013. 
e. Update the Campus Master Plan to include a new space utilization study by fall 

2014.   
f. Design, build, and/or refurbish facilities that meet sustainability standards.  

Ongoing. 
 
Oversight:  President, Senior Vice President for Finance and Administration, Chair, SRAC; 
SRAC members, VP for Academic Affairs, Athletic Director 
 

 

Academics and Students 
 
Goal 2— Enlarge student horizons by enhancing liberal arts and related 
professional offerings, providing a broad range of experiences that stimulate 
intellectual growth, expand multicultural experiences, and encourage life-long 
learning and empowerment as global citizens.   Provide students with access to 
courses and other resources necessary to meet a timely graduation date, to be 
well-prepared for professional and graduate study, and career opportunities. 
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A. General Education — Design a new General Education core curriculum that meets the 
baccalaureate model, supports the College’s mission and embraces the liberal arts 
tradition, enhances and improves student learning, engages students more effectively, 
and cultivates knowledge, skills, and dispositions through rigorous study in the liberal 
arts.  Launch in fall 2014.  

 
Action points:   

a. Create a common core curriculum applicable to all students regardless of major 
by fall 2014.   

b. Review and revise current core course offerings so as to offer active and 
innovative learning experiences by fall 2014. 

c. Create distinctive and interdisciplinary courses for students within the core 
curriculum by fall 2014. 

d. Reasonably increase student choice and flexibility—make the core curriculum 
less like a list of required courses and more like a selection of options by fall 
2014. 

e. Encourage students to explore through experience of the Appalachian         
region or through travel/study of unfamiliar regions and cultures (or both). 
Ongoing. 

f. Attain faculty approval for the revised core curriculum by formal vote by fall 
2013. 

g. Develop resources necessary for fall 2014 implementation—this might include 
revisions to the academic calendar, faculty course loads, faculty compensation, 
administrative or staff support (for increased travel, for example), and the like.   

h. Obtain SACS approval of new General Education curriculum by fall 2014. 
 
Oversight:  VP for Academic Affairs, General Education Committee, Academic Council, 

Curriculum Committee, SACS Liaison 

B. Academic Calendar — Review and update the current academic calendar to 
incorporate experiences that stimulate intellectual growth, multiculturalism, and 
empowerment as global citizens.    Launch in fall 2015. 
 
Action points: 
 

a. Evaluate the inclusion of a J term or May term in updated calendar, and 
resources necessary for implementation.  Launch in 2014-2015 academic year. 

b. Review length of regular semester and revise as needed.  Ongoing. 
c. Evaluate faculty load, compensation if a J term or May term is added to 

academic calendar, in spring 2014. 
d. Perform in-depth financial analysis of changes to academic calendar, both in 

likely costs to the College and in resulting changes to student tuition, in spring 
2014. 
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Oversight:  VP for Academic Affairs, Academic Council, Senior VP for Finance and 
Administration 
 

C. Study Abroad — Refine the study abroad program so that it more fully meets the 
College’s mission by enhancing student learning and engagement in the global 
environment. Launch Fall 2013. 

 
Action Points: 

 
a. Provide Study Abroad opportunities for all students, encouraging students to 

explore and participate in travel programs through formal and informal 
promotion and marketing efforts. Annually. 

b. Provide Study Away opportunities (travel within the United States) for students 
so they may explore regions of the US previously not visited.  Annually. 

c. Develop resources necessary to support study abroad programs – this includes 
additional staff and space.  Annually. 

d. Create policies and procedures for students studying abroad through YHC’s own 
programs along with developing partnerships/consortium agreements that offer 
students greater cultural opportunities. Ongoing. 

e. Create policies and procedures for faculty led study abroad courses; dedicate 
monies to enable faculty participation.  Ongoing. 

f. Consider how a J-term or May term would enhance study abroad programming 
and offer consistent and economical opportunities for students.  Ongoing. 

 
Oversight:  VP for Academic Affairs, Study Abroad Director, VP for Advancement 
 

D. Academic Offerings — Continue to add programs that meet the mission and student 
needs and demand, 2013 through 2015, following a cost benefit analysis.  Ensure that 
capacity and resource issues are examined prior to launch. Implement as resources 
allow (dates below are tentative). 

 
Action points:  

a. Chemistry, fall 2013. 
b. Environmental Science, fall 2014. 
c. Kinesiology and Sport Studies, fall 2014. 
d. Creative Writing (BA or BFA), fall 2014. 
e. Liberal Studies, Fall 2015. 
f. Political Science, fall 2015. 
g. Musical Theatre (BFA), Acting (BFA) fall 2015. 

 
Oversight:  VP for Academic Affairs, Associate VP for Academic Affairs, Curriculum 
Committee, Academic Council, Board of Trustees, SACS Liaison 
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E. Education and Professional programs — Continue to expand the College’s Education 
programs and begin preparing for national accreditation and graduate programs.  
Ongoing. 

 
Action points:  
 

a. Provide a spring semester diversity workshop for education candidates.  Spring 
2013. 

b.  Partner with Spelman College to enhance multicultural experiences for YHC 
Teacher Preparation Program candidates and build upon the Gainesville diversity 
field and clinical experience for all types of diversity.  Fall 2013 

c. Prepare unit and institution for Initial Performance Review (IPR) by the Georgia 
Professional Standards Commission, February 2-5, 2014. 

d. Continue to enhance public school partnerships to meet the demands of the 
‘Race to the Top’ federal government initiative. Fall 2015. 

e. Prepare for National Accreditation by CAEP (Council for the Accreditation of 
Teacher Preparation) which replaces NCATE and TEAC organizations – Fall 2015.  
(2-3 year process). 

f. Produce articulation agreements with regional two year institutions to provide 
pathways for graduates to move directly to YHC and pick up at the junior year for 
degrees + certification. Fall 2015. 

g. Produce articulation agreements with Georgia high schools having Education 
professional programs a means of transferring that credit into the Teacher 
Preparation Program. Fall 2015. 

h. Expand the Education ‘Hub’ with space made available after the opening of the 
Rollins Campus Center, identifying three dedicated classrooms for national 
accreditation. Fall 2015. 

i. Identify needed faculty and resources in order to move to national accreditation 
and for the addition of graduate programs.  Fall 2015. 

 
Oversight:  Dean of Education, Education faculty, VP for Academic Affairs 

 
F. Business and Public Policy — Establish a Business and Public Policy Institute.  The 

Institute would provide a distinctive academic enrichment program for undergraduates 
in business, economics, and public policy with a focus on experiential learning.  This 
distinctive academic program would include, but not be limited to, internships, a 
lecture series, undergraduate research participation, student conference participation, 
reading groups, and off-campus experiences within a wide variety of areas.  Implement 
by fall 2014. 
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Action points:  
 

a. Evaluate and provide needed resources for the Business and Public Policy 
Institute by fall 2014. 

b. Develop faculty in business basics – Accounting, Finance, Marketing, 
Management, Law by fall 2014. 

c. Use strengths of Zell Miller, President Cox, and Trustees, faculty, and other 
business and government leaders to connect students to state and federal 
government in a structured way, such as regular internships, field trips, and 
public policy forums.  Ongoing. 

 
Oversight:  VP of Academic Affairs, Academic Council, Bus/PP faculty, President  
 

G. Critical Thinking emphasis — Foster the following dispositions in students: intellectual 
humility, courage, curiosity, adaptability, flexibility, and self-awareness as thinkers. 
Implement fall 2013. 

 
Action Points 

a. Use existing faculty and outside speakers to discuss pedagogy in regard to critical 
thinking skills within the classroom. Ongoing. 

b. Use student development processes to engage students in critical thinking skills 
outside the classroom through student discipline processes, governance, 
mediation, conflict resolution, residential living, and First Year Experience. 
Ongoing. 

 
Oversight:  VP for Academic Affairs, Faculty, VP for Student Development, Student 
Development Division 
 

H. Summer Sessions — Review residential summer session and eSummer for financial 
viability as an additional academic opportunity for YHC and other students by spring 
2013. 

 
Action points: 

a. Evaluate summer session in its entirety (length, offerings, programs, delivery of 

instruction).  Ongoing.  

b. Conduct a survey of YHC students to determine their interests and/or concerns 

regarding summer school for both campus and online courses.  Ongoing. 

c. Consult with faculty on possible course offerings and method of delivery. 

Ongoing. 

d. Establish an attractive eSummer tuition package that is marketable. Ongoing. 

e. Enhance summer activities for residential and commuter students. Ongoing. 
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Oversight: VP of Academic Affairs, Academic Council, General Faculty, VP for 

Business/Controller, VP for Student Development, eSummer at YHC Coordinator 

I. Mentor and Peer Leadership—Establish a College-wide mentor and peer leadership 
program designed to guide students through degree programs, provide academic 
counseling, advising, career planning, and engage students in leadership experiences.  
Implement fall 2013. 

 
Action points: 

a. Hire staff with expertise in areas of peer leadership and career planning, as well 

as academic advising.  As needed. 

b. Expand and coordinate all support services through a centralized mentoring 

program structure by fall 2013. 

c. Establish a tracking system for all aspects of a student’s college experience by fall 

2013.  

d. Organize student-run initiatives that offer student leadership opportunities in 

both academic and extracurricular areas.  Ongoing. 

e. Expand student-run mentoring.  Ongoing. 

         Oversight:  VP for Academic Affairs, VP for Student Development 

Academics and Faculty 
 
Goal 3 — Support scholarship, teaching, and service by strengthening resources 
and professional development of faculty; recruit and retain quality faculty; and 
provide state of the art equipment and technology in all teaching venues. 
 

A. Faculty Governance — Create a Faculty Senate that serves as the primary advocacy body 
for concerns specific to the College faculty and to the College.   Launch by spring 2013. 

 
Action points: 
 

a. Implement Faculty Senate spring 2013. 
b. Complete on-going assessment. 
 

Oversight:  VP for Academic Affairs, Faculty, Academic Council, Board of Trustees, 
President 
 

B. Recruit and retain quality faculty —Develop programs that contribute to recruiting and 
retaining quality faculty, and increase the number and prestige of endowed chairs.  
Ongoing. 
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Action points: 
 

a. Identify academic programs which require specific resources and/or need 
reassessment for educational effectiveness.  Annually. 

b. Hire additional faculty into high demand areas and into new programs with 
preference given to tenure-track hires for the purpose of maintaining a strong 
academic community.  Annually. 

c. Continue to support and enhance professional development and scholarship of 
faculty.  Annually. 

d. Identify and solicit potential donors for endowed chairs, professorships, and 
professional development funds.  Annually. 

e. Identify programs or benefits that aid in the recruitment and retention of quality 
faculty.  Annually. 

f. Evaluate faculty teaching loads so as to provide adequate time for high quality 
teaching, interaction with students, and personal scholarship, and hire additional 
faculty to minimize needs for overloads.  Annually. 

g. Fund salary increases for top-performing faculty at regular intervals.  Ongoing. 
 

Oversight: VP for Academic Affairs, VP for Advancement, President, HR Director  
 

C. Technology Resources, Allocation, and Training — Audit existing resources, determine 
needs, and provide training. Launch fall 2013.   
 
Action points: 
 

a. Review technology needs in regard to pedagogy, classrooms, and online delivery. 
Ongoing. 

b. Update or replace existing technology as needed. Annually. 
c. Setup opportunities for faculty in classroom technology training. Ongoing. 

 
Oversight: VP for Information Technology, VP for Academic Affairs 
 

D. Excellence in Teaching and Learning — Develop a Center for Excellence in Teaching 
(CETL). Launch 2014. 

 
Action points: 
 

a. Clarify mission and expected outcomes of CETL by 2014. 
b. Determine needs for CETL by 2014. 
c. Dedicate personnel, space, and resources to Center by 2014. 

 
Oversight: VP for Academic Affairs, VP for Information Technology, Faculty 

 



2013-2015 Strategic Plan Page 11 
 

E. Academic Advising — Review quality of service provided to students, including current 
student load of academic advisors, and identify increased needs due to expanding 
student body by fall 2013. 

 
Action points: 
 

a. Add resources and programming to provide better services to students.  
Annually. 

b. Offer a more comprehensive training of academic advisors in Advising Center 
and among faculty advisors.  Annually. 

c. Ensure more in-depth and personal advising through additional staff and/or 
improved software for scheduling purposes.  Ongoing. 

d. Incorporate career advising into academic advising program from students’ 
freshman year forward. Ongoing.  
 

Oversight: VP for Academic Affairs, Associate VP for Academic Affairs, Advising Center 
Director 

 

F. Academic administration — Review the current academic administrative structure by fall 
2013. 
 

Action points 
 

a. Evaluate the current administrative structure and the organization of the 
divisions, fall 2013. 

b. Make revisions in structure as needed for efficiency and better operations.  
Ongoing.  

c. Design a comprehensive training system that provides training of faculty in the 
role(s) of Division Dean and Department Chairs.  Annually. 

d. Put into policy an evaluation process on a three or four year rotation for 
administrators at the department and division levels, fall 2013. 
 

 
Oversight: VP for Academic Affairs, Faculty Senate 

 
Culture 
 
Goal 4 — Create a campus culture of inquiry and academic exploration that 
honors our United Methodist heritage, our Appalachian region and heritage, 
respects diversity, promotes sustainability, and fosters community and 
collaboration.  
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A. Appalachian Region and Heritage — Capitalize on the College’s Appalachian heritage by 
celebrating the Appalachian culture and heritage, promoting scholarship that helps 
students understand the place and its people, and providing service opportunities that 
engage students with communities in the region.  Implement in fall 2013. 
 
Action points: 
 

a. Sponsor lectures and cultural events on campus that celebrate Appalachian 
heritage and culture. Ongoing. 

b. Work with the Byron Herbert Reece Society, JC Campbell Folk School and other 
community cultural/historical organizations to provide opportunities for 
students to learn about regional culture and history. Ongoing. 

c. Work with Duckworth Library to identify and acquire needed resources. 
Ongoing. 

d. Maintain active membership in the Appalachian Studies Association and 
Bluegrass Music Association, and evaluate membership/partnership with other 
helpful associations. Ongoing. 

e. Partner with the Bonner Leaders program to create a community heritage 
garden and to provide service opportunities through the wider community. 
Ongoing. 

f. Collaborate with the campus Sustainability Committee to support its efforts on 
campus. Ongoing. 
 

Oversight:  CASCE Director, Bonner Leader Director, VPAA 
 

B. Community and Collaboration—Build community to increase communication across 
departments, breaking down institutional silos.  Celebrate accomplishments of faculty 
and staff.  Ongoing. 
 
Action points: 
 
a. Use Mountain Lines for inter and intra departmental communications. Monthly. 
b. Utilize Staff Forum for discussion of relevant topics and recommendations for policy 

and process improvements.  Monthly. 
c. Create critical functions list of major timelines, processes, and functions, and identify 

personnel with secondary responsibilities for critical functions. Ongoing. 
d. Identify opportunities for social interaction and host events, formal and informal, 

utilizing Rollins Campus Center as much as possible.  Ongoing. 
e. Use the Faculty Senate to encourage collaboration amongst faculty.  Ongoing. 
f. Encourage faculty to utilize the YHC database to share and promote research 

initiatives.  Ongoing. 
g. Celebrate commitment of faculty and staff by recognizing anniversaries of 

employment. Annually.  
h. Host emeriti and new faculty in getting-to-know-you events. Annually. 
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i. Promote faculty research through symposia. Ongoing. 
j. Host “meet and greet” events to introduce new employees to existing ones. 

Annually. 
k. Promote conversation and synergy through various events and creative use of space, 

especially in the Rollins Campus Center when it opens.  Ongoing. 
 

Oversight:  President, VPs, HR Director, Directors, Division Deans, Department Chairs, 
College Relations Committee, Staff Forum President 

 
 

C. Diversity — Foster, embrace, promote, and raise awareness of diversity.  Ongoing. 
 
Action points: 
 

a. Encourage diversity in hiring for all positions. Ongoing. 
b. Host at least one ethnic meal a month through Sodexo.  Ongoing. 
c. Host at least one diversity awareness event each academic year.  Annually. 
d. Host diversity training for faculty and staff.  Annually. 
e. Encourage and support those student organizations that already explicitly 

affirm diversity (i.e., International Student Club, The Buddhist Meditation and 
Mindfulness Gathering, The Multicultural Club, The Gay-Straight Alliance). 
Ongoing. 

 
Oversight:  President, SR VP for Finance and Administration, HR Director, VP for Academic 
Affairs, VP for Student Development, Student Organization Advisors 

 
D. Sustainability — Raise awareness of sustainability-related issues, promote sustainable 

initiatives, and implement sustainable practices on campus. Ongoing. 
 
Action points: 
 

a. Sponsor lectures and events on campus that promote sustainability.  Ongoing. 
b. Maintain active membership in Association for the Advancement of 

Sustainability in Higher Education (AASHE).   Ongoing. 
c. Encourage collaboration among students, faculty, staff, and administration, with 

regard to improving campus sustainability efforts. Ongoing. 
d. Designate campus-wide responsibilities for sustainability initiatives to staff, and 

work toward development of a staffed Office of Sustainability as resources allow, 
beginning spring 2014.  Host sustainability/recycling education for students.  
Annually. 

e. Maintain comprehensive recycling program on campus.  Ongoing. 
f. Pursue renewable energy sources for powering the campus. Ongoing. 
g. Conduct an energy audit on existing facilities and implement suggested cost-

saving endeavors, as economically feasible. Ongoing. 
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h. Evaluate a campus-wide tree policy in light of the City of Young Harris tree 
policy, and investigate the process of applying to become a “Tree Campus USA.”  
Ongoing. 

 
Oversight: Sustainability Committee, SGA Sustainability Committee, Student 
Development 
 

Social, Personal, and Career Development of Students 
 
Goal 5 -   Provide opportunities for holistic growth, personal, and career development by 

increasing appreciation of diversity, providing opportunities for social interaction, fostering 

leadership skills, promoting good health and wellness, and preparing students for graduate 

school or careers. 

A. Holistic Growth and Personal Development — Create opportunities designed to engage 

and develop students on issues of community, diversity, collaboration, social, and personal 

growth by fall 2015. 

 
Action points: 
 

a. Empower students to explore opportunities in conversation, conflict resolution, 
religion, and civility through various programs throughout the year. Ongoing. 

b. Educate RAs and student development staff, and police in areas of diversity. 
Ongoing. 

c. Educate RAs in conflict resolution.  Ongoing. 
d. Create settings where students engage outside of their normal peer groups.  

Ongoing. 
e. Encourage the growth of community and diversity through development of 

student organizations, residence hall programming, and campus activities 
throughout the week and weekends. Ongoing. 

f. Expand national Greek organizations.  Ongoing. 
g. Continue to educate student and Greek organizations regarding successful 

recruitment and leadership practices, as well as sustaining and developing 
membership for their organization.  Ongoing. 

h. Provide students with platforms to develop leadership skills through 
extracurricular activities. Ongoing. 
 

Oversight:  VP for Student Development, Student Development Staff, Student 

Organizations, Residence Life, Police Department, Athletic Director, Academic Affairs 

B. Needs of non-traditional students — Evaluate needs of commuter students, non-
traditional students, and international students by spring 2014. 
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Action points: 
 

a. Determine needs by population by spring 2014. 
b. Designate space and programming by spring 2014.  
c. Educate all areas of campus on needs of special groups.  Ongoing. 

 
Oversight:  VP for Student Development, VP for Enrollment Management, Student 

Activities, Campus Activities, Athletics, Academic Success Center. 

C. Career Development and Services — Prepare students for their profession and/or 
graduate school by offering services and training that helps them identify interests 
early and prepares them over the course of their enrollment for graduate study or 
immediate employment. Existing career services offerings will be expanded and 
enhanced, with new programs and services being launched no later than fall 2013.   

 
Action points: 

a. Enhance career services from freshman year forward. Ongoing. 
b. Encourage undergraduate research. Ongoing. 
c. Offer Internships (summer, J-Term/May Term, and during school year) along 

with other experiential learning opportunities such as shadowing and career 
exploration.  Ongoing. 

d. Offer discipline-specific clubs. Ongoing. 
e. Provide leadership opportunities, training and development, and responsible 

work through a range of options. Ongoing. 
f. Implement co-curricular transcripts that capture leadership roles and/or 

significant student development activities, fall 2014. 
g. Nominate and prepare students to seek national or international fellowships and 

scholarships. Ongoing. 
h. Greatly enhance preparation of students for any and all graduate school exams 

and/or certification tests (LSAT, MCAT, Praxis, etc.) by offering test prep sessions 
and resources.  Ongoing. 

i. Research becoming a testing site (GRE, etc.) by fall 2014. 
j. Track students into graduate school and employment through Career Services. 

Annually. 
k. Participate in frequent career fairs and assist with job placement. Annually. 
l. Provide ample opportunities for juniors and seniors in regard to interviewing, 

resume writing, internships, and relationship building. Annually. 
m. Organize networking opportunities for students with YHC Alumni. Annually. 
n. Incorporate career exploration and internships into J-term or Maymester. 

Ongoing. 
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Oversight:  VP for Academic Affairs, Associate VP for Academic Affairs, Director of 
Academic Advising, Career Services Coordinator, Alumni Director, Chair of 
Fellowship/Scholarship Review Committee  
 

D. Student Wellness — Further develop health and wellness services to promote holistic 
care for students.   Implement Fall 2013. 

   
Action points: 
a. Review current demands for health and wellness by fall 2013. 
b. Review demands for psychological counseling by fall 2013. 
c. Determine needed hires, resources, and programming by fall 2013. 
d. Evaluate extent to which curriculum, co-curricular offerings, and campus 

environment contribute to student health and wellness.  Ongoing. 
 
Oversight:  VP for Student Development, Psychological Counselor, Campus Nurse, VP for 
Academic Affairs. 
 

E. NCAA Membership — Complete the NCAA process by gaining full NCAA membership at 
the earliest opportunity.   

 
Action points: 
 

a. Advance to, and through, Year Three in the NCAA Membership process. 
b. Attend NCAA Conventions and Rules Seminars. Annually. 
c. Review Title IX and equity issues and concerns.  Annually. 
d. Stay current on best practices and compliance.  Ongoing.  

  
Oversight:  President, Athletic Director, SWA, FAR 

 
Finances  
 
Goal 6 — Identify and secure financial resources and processes that support the 
mission and growth of the College while maintaining responsible stewardship to 
ensure a strong financial position. 
 

A. Grant Opportunities — Increase number of grant opportunities for research, 
operations, and equipment acquisitions. Annually. 
 
Action points: 
 

a. Add staff in Advancement Office to focus on grant opportunities. 
b. Train faculty and staff to identify and write grants. 
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Oversight: VP for Advancement, VP for Academic Affairs 

B. Increase Auxiliary Revenues — Examine auxiliary services to determine any potential to 
increase revenues. Annually. 

 
Action points: 

a. Annual presentation of auxiliary income for upcoming fiscal year. 
b. Determine ways to better use underperforming assets. Annually. 
c. Increase revenues in auxiliary services. Annually. 
d. Identify appropriate camps and conferences to host on campus, including those 

that will generate revenue and those that contribute to recruiting prospective 
students and raising the academic profile of the College. Annually. 

e.  Research becoming a testing center for appropriate tests by fall 2014. 
 

Oversight:  Senior VP for Finance and Administration, Director of Camps and 
Conferences, VP of Academic Affairs  
 

C. Capital Campaign— Finalize current campaign and determine priorities for next major 
fundraising initiatives. 
 
Action points: 

a. Complete current campaign mid to late 2014. 
b. Assess campus needs and begin planning for next campaign or other fundraising 

initiatives.  Spring 2014. 
c. Continue seeking faculty/staff and Trustee personal financial support for campus 

needs.  Ongoing. 
 

Oversight:  President, VP for Advancement, Board of Trustees, VPs and Division Deans, 
Planning and Assessment Council (PAC). 
 
 
 
 
 
 
 
 
 
 
 
 
 

Approved April 5, 2013 


